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Our portfolio of services is designed to aid the delivery of

development projects; providing technical guidance, reports and

budget costings throughout the feasibility and initial planning

process, all the way through to project management and adoption of

assets by management companies and local authorities.

The value a well-conceived and delivered
development can provide is measured in
terms of its desirability. Adding value to a
development to set it aside from those
around you is the trademark of a developer
who understands what it takes to stand out
from the crowd. GCM Consultancy Services
Limited provides a portfolio of services that
are tailored to your needs with this

philosophy in mind.

Our involvement commences at the land
feasibility stage; providing reports on utility
provision, travel planning, employment and
skills strategy and areas that can be placed
within a management company, i.e. SuDS,

PoS and private streets.

Our background incorporates specialist
expertise within utilities planning,
coordination and management services. This
coupled with a deep understanding of the

regulatory complexities of the utility
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marketplace; provides you with an
opportunity to utilise the best advice and
guidance when planning and procuring

utilities for your developments.

We also offer housing and consortium
project management, facilitating structured
communication, ensuring your S106
infrastructure plans are procured and
delivered in a manner sympathetic to the

care and attention to detail you require.

Post construction, we will guide you through
the adoption process of your highways, PoS,
and drainage assets, including SuDS. Any
assets not covered by adoption to the Local
Authority or water company can be placed in
a Management Company; where our
coordination process will continue to ensure
a smooth hand over of well-maintained
assets whilst mitigating resident issues and

miscommunication throughout the process.
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Our portfolio of services includes:

e Utility Searches

e Utility Feasibility/Investigation
Reports & Budget Costings

e Coordination of Utility
Disconnections & Diversions

e Coordination of the Application
Process for New Multi-Utility
Mains & Service Connections

¢ Production of Composite Multi-
Utility Designs & Duct Plans

e Challenge & Contest Multi-Utility
Charges & Practices

e Multi-Utility Project Management
of Consortium Sites

e Recovery of BT Rebates

e Travel Plans

e Travel Plan Coordination;
including Production of
Marketing Material, Traffic
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Counts, Travel Surveys &
Community Engagement
Employment & Skills Plans
Employment & Skills
Coordination

Management Company;
Operation & Maintenance
Documentation

SuDS Management Plans

Private Streets Management
Plans

Allotment Management Plans
Coordination of Hand-Over to a
Management Company; including
Community Engagement
Landscaping Inspections & Defect
Reports

Adoption Management; including
Highways, Sewers, PoS, Bond
Reduction and Over-Run Control
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